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What is Economic 
Development?

Economic development is a term used to describe 
policies directed towards improving the economic 
wellbeing and strength of a community.

Groups performing these activities are called Economic 
Development Organizations (EDOs) and can take the 
form of public departments, private-public partnerships, 
chambers of commerce, and many other entities. The 
primary goals of these organizations are to:

• Attract, create, and retain jobs

• Grow the tax-base for their community

• Diversify or strengthen the local economy

• Serve and uplift marginalized groups

https://www.iedconline.org/clientuploads/Downloads/ch
ampioning/IEDC_What_is_Economic_Development.pdf



GIS & Economic Development
Due to the spatial component of most 
economic development efforts, GIS is 
increasingly used throughout the industry. 



Learning About Economic Development

Approximately 100 EDOs in DFW and 475 in Texas.



Common Jobs in Economic Development
Business Retention and Attraction: Usually the cornerstone of any economic development 
organization – this role actively engages with local businesses to keep them in the area or help 
them expand their operations. Other roles will have economic developers go outside their 
community to recruit new business.
Research & Analytics: Often paired with the planning and strategic process, research roles 
tend to focus on studying their region – looking for internal areas of opportunity or performing 
comparative studies. Experience with GIS is increasingly desirable for most roles in this category.
Finance: These positions are responsible for negotiating, drafting, and/or enforcing the economic 
development agreements entered into with companies. 
Community Development: Sometimes counted as a separate operation, these positions focus 
more on the development of the community to improve the quality of life through placemaking, 
façade improvements, and downtown revitalizations. 
Visitors Bureaus: For communities with strong tourism sectors, the activities of visitor bureaus or 
convention centers might be key to overall economic development strategies. 



Economic Development Certificates and Credentials

How to get started? Some common certifications and credentials for economic 
developers include:

• Certified Economic Developer (CEcD) – International Economic 
Development Council

• Professional Community & Economic Developer (PCED) – Community 
Development Institute

• Economic Development Finance Professional (EDFP) – National 
Development Council

• Certified Economic Research Professionals (CERP) – C2ER



Where to Find Work Opportunities?
Public Sector: Economic development organizations exist across virtually every level of government – 
from the local level all the way to the federal EDA. This might also include quasi-public entities.
Private Sector: Search for companies in the commercial real estate, consulting, construction, or utility 
sectors for economic development adjacent opportunities.



Cody.Gibbs@utdallas.edu

972-883-4388

Thank you!
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